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B. Com. (PartII) EXAMINATION, 2020
(Group—II : Business Management)
Paper First
PRINCIPLES OF BUSINESS MANAGEMENT
Time : Three Hours

Maximum Marks : 75
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Attempt all the five questions. One question from each

Unit is compulsory. All questions carry equal marks.
THE—1
(UNIT—1)
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“Management is the Art of getting the work done.”
Explain the statement and describe the main functions of

management.
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Contribution of Henry Fayol in the field of Administrative

Management.
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What is meant by Planning Process ? Explain essential
steps to be taken while planning the operations of a big

concern.
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Explain the following :
(i) Management by Objectives
(it) Formulation of Strategy

(iti) Process of Decision-making
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“Organizational Structure is the framework within which

managerial and operating task are performed.” Discuss.
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What is organization structure ? Distinguish between

Formal and Informal Organisation.

ThHIE—4
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What are the barriers to communication ? How can these
be overcome ?
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“There cannot be the exclusive source of motivation.”

Discuss the financial and non-financial incentives in

context to his statement.
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“An effective control should be corrective and not
preventive.” Explain and state the process of control.
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What do you mean by Management of Change ? What are
the forces that affect the management of change ?
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