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uksV % lHkh ik¡p iz’uksa d¢ mŸkj nhft,A izR;sd bdkbZ ls ,d iz’u 

djuk vfuok;Z gSA lHkh iz’uksa d¢ vad leku gSaA 

 Attempt all the five questions. One question from each 

Unit is compulsory. All questions carry equal marks. 

bdkbZ&1 

(UNIT—1) 

1- dk;kZRed Lrj dh O;wgjpuk ls vki D;k le>rs gSa \ fofHkUu 

izdkj dh dk;kZRed O;wgjpukvksa dks le>kb,A 

What do you mean by functional level strategies ? Explain 

the various types of functional strategies. 
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vFkok 

(Or) 

O;kolkf;d okrkoj.k D;k gS \ bldh fo’ks”krkvkas dks crkb,A 

,d O;olk; ds fy, vius okrkoj.k dk voyksdu D;ksa 

vko’;d gS \ 

What is business environment ? Write its features. Why is 

it important for a business to scan its environment ? 

bdkbZ&2 

(UNIT—2) 

2- izfrorZu O;wgjpuk ls vki D;k le>rs gSa \ ;g fofuos’k 

O;wgjpuk ls fdl izdkj fHkUu gS \ le>kb,A 

What do you mean by turnaround strategy ? How is it 

different from disinvestment strategy ? Explain. 

vFkok 

(Or) 

foy; D;k gS \ foLrkj ls le>kb, ,oa blds ykHk&gkfu;ksa dk 

o.kZu dhft,A 

What is merger ? Describe in detail and explain its 

advantages and disadvantages. 

bdkbZ&3 

(UNIT—3) 

3- ‘kks/k ,oa fodkl O;wgjpuk ij ,d ys[k fyf[k,A 

Write a note on research and development strategies. 

vFkok 

(Or) 

foŸkh; O;wgjpuk ls vki D;k le>rs gSa \ blds dk;ks± dks 

crkb,A fdlh O;olk; esa foŸkh; O;wgjpuk dh D;k Hkwfedk gS \ 

What do you mean by financial strategies ? Talk about its 

functions. What is the role of financial strategies in a 

venture ? 
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bdkbZ&4 

(UNIT—4) 

4- O;wgjpuk fu:i.k D;k gS \ ,d O;wgjpuk ds fu:i.k dk <k¡pk 

izLrqr dhft,A 

What is strategic implementation ? Present a model for 

strategic implementation. 

vFkok 

(Or) 

laxBukRed <k¡ps vkSj O;wgjpuk ds vUrlZEcU/k dks le>kb,A 

Explain the interrelationship  between the structure and 

strategy of an organization. 

bdkbZ&5 

(UNIT—5) 

5- O;wgjpuk ds fu;U=.k dh rduhdksa ds fo”k; esa fyf[k,A 

Write about the techniques of strategic control. 

vFkok 

(Or) 

vUrjkZ”Vªh; cktkj izos’k dh O;wgjpuk dks izHkkfor djus okys 

dkjdksa dk o.kZu dhft,A 

Describe the factors affecting the strategy of international 

market entry. 
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